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Transforming Operational Complexity

into Simplicity.

Where Strategy Meets Execution

Powered by Automation and Al

Saron Solutions is an embedded operations partner, not a traditional consultancy. From
operational excellence to IT and project delivery, Saron integrates directly into your team to
optimize execution, simplify complexity, and drive measurable outcomes.

What sets Saron apart?

¢ Combines business acumen with automation and Al to modernize core operations

¢ Delivers operational excellence through process redesign, KPI frameworks, and managed
services

¢ Aligns and executes strategic initiatives through structured PMO and expert project
management

e Future-proofs IT environments through optimization, cybersecurity, and automation



What We Deliver

Fully Executed. Not Just Advised.

Operational Excellence

We turn operational chaos into clarity.

¢ Strategy alignment, OKRs, and KPI tracking

¢ Process redesign & business process automation (BPA)

¢ Change management and 30/60/90-day execution plans

¢ Quality assurance and regulatory compliance

¢ Fully managed administrative services (payroll, invoicing, DPO)
Results: Up to 30% increase in efficiency, 25% improvement in

customer satisfaction, and full real-time visibility across your
operations.

Project Management & PMO

Build a smarter, faster, and more structured project delivery engine.
¢ Establishment of supportive, controlling, or directive PMOs
e Certified PMs and project specialists embedded in your team
¢ Strategic portfolio oversight and execution governance
¢ Standar dized methodology and documentation frameworks

Results: 40% faster project delivery, 35% higher project success
rate, and 25% reduction in project costs.
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Up to 30% increase
in efficiency

25% improvement in
customer satisfaction

Full real-time visibility
across your operations

40% faster project
delivery

35% higher project
success rate

25% reduction in
project costs



What We Deliver

Fully Executed. Not Just Advised.

IT Optimization & Cybersecurity

Turn IT into a competitive advantage.

¢ IT infrastructure assessments & cloud migration
e Licensing optimization and onboarding automation
e Cybersecurity risk assessments and ISO/NIST/GDPR compliance

¢ Microsoft 365 deployment & modern workplace tools (Teams,
SharePoint, Power Automate)

e 24/7 IT support and managed services

Results: Up to 50% reduction in IT spend, 35% boost in
productivity, and a secure, scalable digital backbone.

ESG Embedded by Design

We help clients integrate ESG principles in a practical and
non-intrusive way. From ESG policies and documentation to
reporting and internal workflows, we make it easy to
communicate your sustainability commitments.

5 B

»)

Up to 50% reduction
in IT spend

35% boost in
productivity

Secure and scalable
digital backbone



Case Studies

Fully Executed. Not Just Advised.
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Case study: RMI Partnership

Location: USA & UK
Company size: Medium (400+ employees)
Contract length: 4+ years, ongoing

Services provided:
¢ Data Protection Officer (DPO)

Project Management Office (PMO)

IT Software Inventory administration (cost and optimization)

Creating invoices, timesheets, payroll management

Learning Management System - custodians
* Documentation Management System - custodians

¢ Senior Management Team members

Fact 1: 50% reduction of IT expenditure
Fact 2: Reduced turnaround time for invoices
Fact 3: Error-free data delivery to clients

Fact 4: Migration from G Suite to 0365



Case Studies

Fully Executed. Not Just Advised.
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Case study: Sidra Medicine

Location: Doga, Qatar
Company size: Large (4000+ employees)
Contract length: 1+ years

Services provided:

¢ Project Management Office (PMO)

e |T software analysis

¢ Senior Leaders (C-Suite) 30/60/90 Business plan

¢ Strategic Initiatives

¢ Internal Project Management

® Conducted and led Pre-Transformation plan

Fact 1: Directed 17 departments to achieve a 96% completion
rate within 90 days for complex interdepartmental projects

Fact 2: Implemented strategic KPIs across 17 departments where
none previously existed

Fact 3: Reduced a 6-month Clinical Trial Agreement (CTA) backlog
to 3 months, resolving a key bottleneck



What Our Clients Say

Fully Executed. Not Just Advised.

“One of the most significant achievements of Saron Management
Solutions was their ability to seamlessly become a part of our
organization. They cultivated a sense of belonging and ownership that
transcended the typical consultant-client relationship. Their team was
viewed not as outsiders, but as integral members of our own team, a
testament to their interpersonal and professional skills. This profound
integration facilitated a more open, collaborative, and productive
working environment, fostering innovation and efficiency at every level
of project management.”

— Wouter Van den Brande, Sidra Medicine COO

“Saron Management Solutions demonstrated an extraordinary
commitment to understanding the unique aspects of our business. Their
meticulous analysis of our operations identified opportunities for
improvement, leading to actionable recommendations that have
significantly improved our performance. | most strongly recommend their
services to any organization looking to optimize business performance and
enhance project management practices. Their contributions have been a
differentiator.”

— Alex Janzen OBE, RMI Global Solutions COO

Let’s Talk Execution

Ready to unlock measurable impact in your organization? Whether
you're looking to automate operations, deliver complex projects,
or build a resilient IT environment, we're ready to execute.

¥» info@saronsolutions.com
» www.saronsolutions.com
¥» Offices in Zagreb, Ljubljana and Dubai

¥» Operating across USA, UK, EU & UAE



